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The Herpetological Conservation Trust  
         
Annual report for the year 2004/5  
 
1. Introduction  
 
The Herpetological Conservation Trust is a charitable trust, 
established and mainly maintained by a generous endowment.  
This has allowed it to employ full time staff and to take on the 
management of a number of nature reserves.  During the year the 
Trust completed the process of becoming a Charitable Company 
Limited by Guarantee and this took effect at the year end. Since our 
foundation in 1989 we have made significant steps towards 
safeguarding Britain’s threatened herpetofauna. The Trust’s broad 
objectives are to: 
 
· protect and improve the sites inhabited by threatened 

herpetofauna; 
· promote stronger legislation, policy and conservation action 

locally, nationally and internationally;  
· raise public awareness to stimulate interest and understanding 

about our amphibian and reptile fauna; 
· increase the knowledge of the way of life and habitat 

requirements of these species through research, education and 
by providing expert advice. 

 
We are a UK based organisation and the focus of our work is the 
UK.  However our remit and our influence extends into Europe and 
beyond, where we work with other nature conservation 
organisations, Government bodies and European Institutions, such 
as the Council of Europe and the European Commission.  This 
allows us both to influence conservation actions for threatened 
amphibians and reptiles away from Britain and also to use our 
influence and knowledge to guide conservation effort at home. 

 
This report documents the activities of The Herpetological 
Conservation Trust for the financial year from 1 April 2004 to 31 
March 2005. 
 
2. The organisation of the Trust 
 
a. Trustees, Officers, Staff and structure  
 
The Trust was established as a registered charity.  The Board of 
Trustees identified benefits from incorporation as a Charitable 
Company Limited by Guarantee and this process was taken forward 
by the Trust through solicitors Farrer & Co of London.  The 
necessary Memoranda & Articles of Association were produced and 
the company registered at Company House on 11 March 
(Registered Company no. 5389839).  There were some outstanding 
issues at the end of the financial year (notably the acquisition of a 
new Charity Registration number and the agreement of a Charity 
Commission Scheme), but the change in status of the Trust was in 
place to take effect on 1 April 2005. 
 
The Trust is directed by a Board of Trustees.  The Trustees held 
formal business meetings three times during the financial year, on 
22 July and 24 November 2004 and 9 March 2005. Formal 
meetings of the Finance sub-Committee were held on 26 June 
and19 February. 
 
Day to day running of the Trust is delegated to the Chief Executive 
Officer with key decisions, such as the approval of the budget and 
employment of staff, being referred back to the Board of Trustees.  
 
Within the Trust there is a defined structure with clear management 
and reporting lines.  During the reporting period the Trust employed 
19 members of staff, on full-time or part-time contracts, although not 
all were employed at the same time. 
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At the end of March 2005, the Trust was employing 12 full-time and 
3 part-time staff.  During the year we also had contract assistance 
from other fieldworkers who worked closely with the staff of the 
HCT.  Much work was also carried out for the Trust by contractors 
supervised by staff of the HCT.  During the summer of 2004 four 
students, three from Bournemouth University and one from France 
undertook work placements with the HCT.  We are also grateful to 
the 130 volunteers who assisted with field surveys, and notably the 
voluntary wardens who provided valuable extra eyes and ears.  We 
also had a secondary school work-placement student during the 
year for two weeks.  She spent the first week with the field team 
where she took part in tasks and assisted with survey.   As part of a 
Duke of Edinburgh award, a local student set up a youth volunteer 
wardening scheme at Town Common. We employed six people on 
short-term contracts to carry out survey work during 2004, including 
reptile surveys in Ringwood Forest, Hampshire, and on the Sefton 
Coast of Merseyside.  
 
We maintained a programme of training for our staff, with a 
particular emphasis on the requirements of our field management 
team.  Training was provided during 2004/5 in the use of chainsaws 
(including upgrading qualifications of staff) and pesticides, Tractor 
Driving Public Relations and First Aid.  A one-day course was held 
for the Management Board in staff management and discrimination 
awareness.   We thank English Nature for financial assistance 
towards supporting elements of this programme that further our 
capabilities for site management.  
 
Three formal staff meetings were held during the year (in July, 
October and December 2004) as a means for formally exchanging 
information.  In addition to this, we maintained frequent informal 
meetings for project staff.   
 

During the year we signed off the revision of our staff contracts and 
Staff Handbook.  This was taken forward through Jaluch, a locally 
based Human Resources consultancy. 
 
b. Health & Safety 

Health & Safety is given a high priority by the Trust. Health & Safety 
is discussed formally by staff at all staff meetings and by the 
Trustees at the formal Trustees’ Meetings. The Trust’s Health & 
Safety Officer is Sara Murray.  The Trust’s Health & Safety Group, 
comprising the Health & Safety Officer, Bill Whitaker (the nominated 
Trustee with responsibility for H&S), Tony Gent and Helen Wraight 
met three times in the year, in June and November 2004 and  
March 2005, to discuss the development of policies and 
procedures.  Within the Health & Safety Group, we revised our 
generic risk assessments.  
 
The Trust was represented by our Health & Safety Officer at the 
Conservation Safety Group meetings. This group involves H&S 
representatives from the RSPB, BTCV, The National Trust, British 
Waterways, Butterfly Conservation, The Woodland Trust and the 
Countryside Conservation Service. Sara Murray attended meetings 
in October (East Lulworth) and February 2005 (Sandy). 
 
The Nominated Trustee and Chief Executive Officer ensured that 
the Trustees were kept informed of matters arising from the above 
at the Trustees’ Meetings. 
 
c. Funding and support  
 
Income for the year from the Trust’s endowment and the appointed 
fund provided by The Vincent Wildlife Trust totalled £227,608.  
During the year we were supported by a number of organisations.  
Where funding for services has been provided for specific areas of 
work we have indicated this in the relevant sections of the report.  
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We would particularly like to express our thanks to The Vincent 
Wildlife Trust for its continued funding (£ 60,000), support and 
encouragement.  We continued to receive funding from the Esmée 
Fairbairn Foundation for the project to develop our species data 
management and analysis (£16,350).   We are grateful for their 
support in helping us to take forward this work, which is important 
both for understanding the changing status of our threatened 
herpetofauna and for the development of the Trust. Generous 
support from SITA Environmental Trust, through the Landfill Tax 
Credit Scheme, allowed the HCT, together with Southampton 
University to initiate a 3-year PhD research project to help sand 
lizard conservation and undertake associated site management and 
publicity work (£11,543 received in 2004/5).  This project required 
an ‘upfront’ contribution totalling 10% of the total project cost, and 
this was generously provided by donations from the Peoples’ Trust 
for Endangered Species (£5,000) and an anonymous donor 
(£10,192), for which the Trust is very grateful. 
 
We continued to work closely with the statutory nature conservation 
bodies, in particular English Nature, in taking forward our shared 
commitments to habitat management and implementing the 
Species Action Plans. Notably we are grateful for the continuation 
of the ‘Memorandum of Agreement’ to help the Trust take forward 
species conservation projects (£55,000 per year) and the Reserves 
Enhancement Scheme area payments which support staff time and 
the associated ‘core costs’ for taking forward conservation activities. 
A further contract was received to produce population inventories 
for the rare herpetofauna species, and to carry out a scoping 
exercise for herpetofauna surveillance across England. We also 
continued to enjoy a very positive working relationship with the 
Countryside Council for Wales and received further grants from 
them to support the Species Action Plans in Wales, to produce 
population inventories and examine surveillance options for Wales. 
 

We are grateful to Imerys who continued to provide the Trust with 
financial support resulting from the leases on land owned by them. 
 
We received grants for taking forward action locally on sites; 
notably through Surrey County Council (£1,750), East Hampshire 
District Council-Grazing Project (£1,204), East Hampshire AONB 
(£1,204), English Nature Cumbria Team (£4,000) and Marwell Zoo 
(£4,000).    We undertook a contract to produce European Species 
Action Plans for three species of reptile from the Council of Europe, 
via Societas Europaea Herpetologica (the European Herpetological 
Society - SEH). (£6,116) and from Atkins Environmental for survey 
work for Agile Frog and Green Lizard in Jersey (£2,111). 
 
Miscellaneous donations to the Trust totalled £2,994 during the 
year. 
 
We met Michael Clayson of the Heritage Lottery Fund in August 
2004 and February 2005 and Nick Forster of Tubney Trust in 
December 2004 to discuss possible funding for future projects.  We 
met Peter Haley of Chapel & York Ltd in January 2005 to look at 
opportunities for funding through the American Fund for Charities.   
 
d.  Working with others  
 
The Trust continued to develop our working relationships with 
conservation bodies and landowners.  The Trust remains an active 
member of Wildlife & Countryside Link – a network of over 30 
environmental bodies.   We are active in the Land Use Planning 
and Biodiversity Group and contributed to work plan development.  
We work with both Froglife and British Herpetological Society 
(BHS), including joint meetings, conservation tasks and discussions 
relating to future direction of herpetological conservation in Britain.  
One of our staff is on the Council of BHS.  We also retained close 
working relationships with other specialist NGOs, notably the Bat 
Conservation Trust, and in particular with the development of our 
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database system.  At a local level the Trust is active with Amphibian 
and Reptile Groups, and in particular the Hampshire ARG and 
Dorset ARN where members of staff are on the Committee.   
 
We met with Brian Harding, Director of Wildlife, Countryside, Land 
Use and Better Regulation at the Department of Environment, Food 
and Rural Affairs (Defra), and John Leaver of the SITA 
Environmental Trust, in February 2005 to discuss various 
conservation and policy issues.  We were pleased to host them at 
our Dorset office. 
 
We maintained working links with English Nature during the year. 
There was a formal meeting in February 2004 to review our 
‘Memorandum of Agreement.  We held a formal liaison meeting with 
the Hampshire Team in July 2004.    We met with local councils, 
including Ferndown Town Council and Wareham & St. Martin 
Parish and Church Knowle Parish Councils to discuss management 
proposals on our sites in these areas. 
In January we met Arnie Wickens of CSV to discuss our greater 
involvement with volunteers. 
 
We met with RSPB at national and local levels, in particular 
developing the working relationships in Dorset where we share 
many common issues.     
 
We work in Europe through the Societas Europaea Herpetologica 
and provide an active involvement in the European Habitats Forum 
(a European network of environmental organisations).  Through this 
group we actively engage with DG Environment of the European 
Commission. 
 
3.  Summary of financial position for 2004/5 
 
We showed a deficit of income over expenditure for the year with 
total incoming resources of £629,779 (Fig.1) against total resources  

expended of £655,511 (Fig.2).  This deficit also reflects depreciation 
of assets (£20,935) and use of money that had been provided to the 
Trust as a staff retirement package (£31,972). Full details of our 
financial position are given in our audited accounts for the period. 
 
We maintained our management accountancy system working 
closely with Princecroft Willis (formerly Willis Parsons), our 
accountants, which allowed tracking of income and expenditure on 
project lines.  The system allows the allocation of staff costs and 
overheads to the different areas of work undertaken by the Trust.  
Outsourcing the payroll and book-keeping has proved to be 
effective and we maintained this system during the year 2004/5.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Figure 1 
Proportion of Income by source 
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Figure 2 
Proportion of Expenditure by work area 

 
 
4. Activities during 2004/5 
 
A.  Own sites  
 
a. HCT reserves 
 
The management of sites under our control remains a key element 
of our conservation strategy.   At the end of 2004/5, we were 
responsible for the management of 1460 ha (3589 acres) of land in 
75 defined sites of varying sizes. This is split 552 ha in the Weald 
(29 sites), 904 ha in Dorset  (45 sites) and 3.5 ha in Cumbria (1 
site). The nature of our control varies between sites.  We own 10 
reserves, which are mostly heathland sites in Dorset and Surrey, 

covering 140 ha.  These are Great Ovens Hill (48 ha), Lions Hill (42 
ha), Matchams House Slope (8 ha), Noon Hill (4 ha), Ham Common 
‘Fuel Depot’ (4 ha), East Worgret (4 ha), Canford Cliffs/ Martello 
Road (1 ha), Upton ‘Esso’ (0.5 ha) and ‘Purbeck Close’ (0.5 ha) in 
Dorset and Witley (28 ha) in Surrey. The other sites are covered by 
a variety of different leases, agreements and licences. Our Dorset 
work was co-ordinated by Neal Armour-Chelu and in the Weald our 
work was led by Mike Preston. 
 
During the year we continued discussions with the Canford Estate 
over the renewal of our lease at Ferndown Common, where the 
designation of the common as a Town Green delayed the signing of 
the new lease.   
 
We met Defence Estates to discuss the renewal of our agreements 
on land in Dorset, Hampshire and Surrey in March.  These 
discussions explored options in the light of new funding schemes 
for promoting conservation management.   Our discussions with 
Defence Estates regarding a lease on 20 ha of heathland at West 
Moors Petroleum Depot were terminated as the MoD decided to 
retain the tenure of the site. We agreed with the Forestry 
Commission an extension to the Trusts’ Crooksbury reserve in 
Surrey. 
 
The HCT met with Diocese of Salisbury and agreed the inclusion of 
the ‘Glebe Strip’ owned by them as part of our nature reserve at 
Parley Common.  However the completion of this agreement was 
still outstanding at the end of the year.  We started discussions with 
Ferndown Golf Club regarding their land at Parley Common with a 
view to determining an arrangement between the Golf Club and the 
Trust over the sites future management.   
 
We held discussion with a private land-owner over a proposed gift 
of land at Hankley in Surrey.  We have also investigated the 
possibility of acquiring the small area of land adjacent to this 
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currently owned by the MoD.   The Trust has also started to develop 
a draft agreement in connection with a management agreement of a 
Natterjack Toad site at Mawbray in Cumbria. 
 
We have looked at two development schemes where transfer of 
land to the Trust for use as nature reserves has been proposed.  In 
both of these we need to be particularly sure of the benefits to 
nature conservation. 
 
During the Summer of 2004, a comprehensive mapping exercise 
was undertaken on all of the HCT’s Reserves in Dorset, Hampshire 
and Surrey in order to determine the management still required to 
achieve Favourable Condition of all our heathland SSSIs by 2010.  

This “Reserves 
Assessment” 
involved HCT staff, 
temporary staff and a 
number of 
volunteers.  All areas 
of scrub, bracken 
and other invasive 
species on every 
HCT Reserve were 
mapped and digitised 
onto GIS, and costs 
were calculated for 

the complete 
restoration of these 
sites, as well as the 

re-creation of additional areas of heathland.  It will also be important 
to carry out maintenance work over this period (and into the future) 
to ensure that expensive restoration management does not have to 
be continually repeated.  Accordingly, appropriate habitat 
maintenance regimes were also planned and these will 
accommodate the needs of all species without adversely affecting 

the conservation status of the rare herpetofauna.  The Reserves 
Assessment was designed to be flexible so that, for example, the 
management information collected can be readily adapted to 
prepare applications for any existing or future grant scheme, 
including Higher Level Stewardship.  It can also accommodate 
additional levels of detail and work has already started on adding 
site information about public access infrastructure, health and 
safety, archaeological features and so on. 
 
b. Habitat management schemes, projects and sources  of 
funding 
 
We gratefully acknowledge the continuing support of English Nature 
in supporting our reserves management programme.  By March 
2005 a total of 1438 ha of heathland was entered in to the Reserves 
Enhancement Scheme (RES); this provides regular ‘maintenance’ 
payments (totalling £69,024 during the year).  Further funding 
(£8,086) for our site management programme was provided during 
2004/5 through English Nature’s RES Capital grant scheme, which 
provides up to 50% funds for contract work and equipment, training, 
etc.   A further contribution (£18,479) was received through English 
Nature’s Wildlife Enhancement Scheme (WES) for ‘capital works’ 
such as woodland clearance and spraying bracken or scrub 
regeneration on five of our sites in Dorset.   
 
The Hardy’s Egdon Heath – return of the native heathlands to 
Dorset project started in September 2000 and 2004/5 represented 
the fifth management season of the programme.  This project, 
which is part of the national Tomorrow’s Heathland Heritage (THH) 
project funded through the Heritage Lottery Fund, is providing 
significant help to the management work on our sites with up to 
64% of costs being met by HLF.  During 2004/5 we received 
£70,689 from this programme towards contract work and for work 
employing our own staff.  In the Weald, we have been in discussion 
with Project Officers for both the Hampshire and Surrey Tomorrow’s  

East Holme: one of the Trust’s nature 
reserves in Dorset.   © Neal Armour-Chelu. 
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Heathland Heritage projects to promote work through this scheme 
on our sites 
 
The Dorset Urban Heaths (“Combating Urban Pressure degrading 
European Heathlands in Dorset”) LIFE-project is funded by the 
European Union through their LIFE programme to address issues 
arising from the public use of urban heaths in Dorset. This is a four 
year project that started in July 2001, and involves 10 partner 
organisations, delivering a major programme of school & 
community education and protection and visitor management 
activities on 20 urban heaths.  The project has a total budget of £ 
2.4 million, half of which is provided as ‘collateral’ (including staff 
time and ‘overheads’) by partner organisations.  
 
The HCT is an active member of this project, and is the NGO 
representative on the Project Management Board, and attended 
four PMB meetings during the year in July, September, December 
and March and further meetings of the Board to discuss project 
management issues and the future of the project.  We are also 
active members of the ‘Project Advisory Board’ that looks at the 
‘day to day’ project management issues.  During the Summer of 
2004 a team of eight wardens were employed centrally by the LIFE 
project on a rota basis to cover partners’ sites.  Trust staff were 
included on the interview panels for wardening for the project. 
Training was provided by the project to Trust field staff in the use of 
PlanWeb, the GIS incident reporting system and we participated in 
the Heathwatch Seminar.  
 
This year again saw a significant involvement of the Dorset 
Conservation Volunteers undertaking weekend management tasks 
on the HCT’s reserves.  A total of 142.5 man days were expended 
on management tasks ranging from leaf litter removal to pine 
clearance.  We are grateful for the hard work undertaken by these 
volunteers.  In addition to this, 17 man days of management was 
carried out on Ferndown Common by Ferndown High School.  An 

arsonist reparation task of 4 man days also took place on Ferndown 
Common following a successful prosecution by Dorset Police.  
 
 
During 2004-2005 it became apparent that a substantial change in 
countryside management funding was imminent and so the 
potential significance of the forthcoming new agri-environment 
schemes to the HCT was investigated during the latter half of the 
year.  Although there was considerable confusion about these grant 
schemes at first, it was soon obvious that both the Single Payment 
Scheme and the Higher Level Stewardship Scheme would be 
applicable to many HCT Reserves.  All land must be included on 
the Rural Land Register to be eligible for these schemes and work 
was therefore started to check that site information was as up to 
date and accurate as possible prior to registration.  This was 
progressed sufficiently to ensure that the application for the Single 
Payment Scheme would be ready by the deadline of 16th May 2005 
(shortly into the next financial year).   Higher Level Stewardship 
should then commence by the end of 2005 and we will also be 
ready in plenty of time for 
this.  It is still not clear 
exactly how large some of 
the capital payment rates 
for work such as scrub 
clearance will be but it is 
already certain that the 
overall funding levels, and 
annual payments in 
particular, will make a very 
significant difference to 
management achieved on 
HCT Reserves in the 
future.   
 
 

Beautiful Damselfly (male) at HCT;s 
reserve at Creech.  © Neal Armour-Chelu 
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c. Management on the HCT’s sites 
 
Management work undertaken in Dorset and the Weald is divided 
into work done through our ‘Own sites’ programme which is 
supported by RES, WES, THH or Countryside Stewardship and 
‘Species tasks’ which are often (but not exclusively) carried out on 
sites in other people’s control.  This division can be slightly arbitrary 
for work done on sites under our control; it is primarily based 
around funding sources and the way in which we divide up our work 
programme.  Information about ‘Species tasks’, including where 
these are carried out on our own nature reserves, is presented in 
the sections about Species Action Plans in section B. below.  This 
current section relates only to work that we classify as belonging to 
our ‘Own sites’ work programme. 
 
Work was done by our own Teams and contractors, and was 
supplemented by some weekend tasks involving volunteers for the 
Trust, the Dorset Conservation Volunteers and the British 
Herpetological Society Conservation Committee.  In this report we 
merely provide a summary of the area over which work was 
undertaken for the different types of management.   We do not 
differentiate here between work done on thinly scattered scrub or 
bracken and the more arduous work needed to manage dense 
vegetation.   
   
Winter management work on our sites cleared or thinned trees and 
scrub (birch, pine, rhododendron and gorse) over 99.44 ha in 
2004/5 with staff, volunteers and contractors; additional work was 
carried out through further volunteer parties.  Approximately 96.59 
ha was sprayed to control bracken.  During the Winter management 
season further chemical ‘stump treatment’ was carried out on all 
areas where deciduous trees were cut to minimise regeneration, 
although additional chemical treatment of ‘re-growth’ is still required 
in a number of areas.    
 

Management work was undertaken to ensure the provision of bare 
sand and fire breaks: in 2004/5 totalling 26440 square metres were 
managed on our reserves by creation of new areas with a blade, 
hand-turfing or through re-rotovation of existing areas, by HCT staff, 
Surrey Wildlife Trust and contractors.  A further 15000 sq. metres 
open ground was created by contractors who scraped away 
accumulated litter to allow regeneration of heathland vegetation. 
 
Tasks on HCT sites in Dorset 
 
Spraying: Bracken (HCT team)         51.10 ha      38.5 man days  
 
Spraying: Regeneration  (HCT team)        41.81 ha      31.5 man days 

       note that all Winter  
       management tasks on  
       deciduous species in  
       2004/5 involved treatment  
       of cut stumps to prevent  
       re-generation which is  
        included in the above total) 

 
Sand management/Fire-breaks        17,216. sq. metres at 4  

       sites were mown, involving a 
       total of 3.5 days contractor 
       time and 5 HCT staff days. 

  
Winter management (scrub) (HCT team)       26.99 ha  532.5 man day 

      and 8 volunteer days 
 

Winter management (scrub) (contractors)     16.03 ha cleared at 4sites 
       (4 contracts) 

  
Winter management (scrub)(Volunteer tasks) 163.5 man days support  

        from Dorset Conservation  
        Volunteers, Ferndown High  
        School and Community  
        Service  
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Tasks on HCT sites in the “Weald” (Hampshire & Thames Basin Heaths) 
 
Spraying: Bracken (HCT team)  45.49 ha         19.2 man days  
 
Spraying: Regeneration  (HCT team) 9.31 ha      
 
Sand and Fire-breaking management: 1115 sq. metres created by the 

HCT team in 13.7 man days and 
109 sq. metres in 0.5 man days 
including new and re-cut by  
Surrey Wildlife Trust;  15000 sq. 
metres of sand and scraping plus 
8000 sq. metres of mown fire-
breaking was undertaken by 
contractors over 8.5 man days 
  

Winter management (scrub) (HCT team)  35.24 ha       99 man days plus  
 112 volunteer man days 

 
Winter management (scrub) (contractors) 14.72 ha cleared at 2 sites 

               (2 contracts) 
 
 
Through our species programmes we undertook further site 
management work both on our nature reserves and on land 
controlled by others.  We worked in Dorset, Surrey, Hampshire, 
Merseyside and in Cumbria to restore habitats for the Sand Lizard, 
Natterjack Toad, Smooth Snake and Great Crested Newt (see 
below). 
 
The Town Common felling licence application for major scrub 
clearance work continued on-going following refusal to approve the 
application by Christchurch Borough Council.  A Forestry 
Commission Regional Advisory Committee meeting held in 
February 2005 proved inconclusive and further meetings are 

expected in order to resolve the current situation and allow certain 
important works to be undertaken.  
 
 
d. Wardening 
 
Fires and misuse of sites, particularly by horse riders and mountain 
bike riders, continued to threaten our sites.  Consequently we 
maintained considerable wardening effort, especially on the urban 
heaths in Dorset.  Once again, during the Summer of 2004 our core 
wardening staff was supplemented by the addition of eight wardens 
employed through the Dorset Urban Heaths LIFE project.   In 
Dorset the HCT provided 485 man days of staff time towards 
wardening our Dorset reserves, which included a dedicated warden 
on our Town Common reserve for 100 days. A further 416 man 
days wardening were undertaken on some of our urban heathland 
reserves in Dorset sites by the LIFE wardens.  
 
 
e. Research on the HCT’s sites  
 
During the year a PhD project studying Sand Lizard ecology, with a 
view to improving our monitoring protocols, was initiated.  This 
project is primarily based around Parley Common and Town 
Common.  This significant research is being funded by SITA 
Environmental Trust. 
 
The HCT sites were surveyed during the national Nightjar census.  
Our staff continued to undertake casual survey of ground beetles on 
our reserves.  Southern Damselfly population was monitored at 
Creech as part of the Biodiversity Action Plan and a report 
produced.   The study by University of Wales of bee populations at 
Great Ovens was continued. 
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B. Conservation Projects  
 
a. Biodiversity Action Plan and Species Recovery 
Programmes in the UK 
 
i. National plan co-ordination  
 
The HCT remains a key supporter of the UK Biodiversity Action 
Plan.  The Trust is either sole or joint Lead Partner for all five 
Species Action Plans (SAPs) for amphibians and reptiles in the 
published Biodiversity Action Plan for the UK.  It is also a member 
of the steering group for the Lowland Heathland Habitat Action Plan 
(HAP).  The HCT attended the UK BAP Partner meeting in Cardiff 
in June 2004. The Trust has remained actively involved in 
promoting the plan and providing views to Government and the 
statutory conservation agencies primarily through our involvement 
with Wildlife and Countryside Link BAP Task Force.  We attended 
four BAP Task Force meetings, a workshop on the Biodiversity 
Action Reporting System (BARS) and a meeting with Defra in which 
the NGOs discussed their manifesto for biodiversity which was 
launched at the House of Commons in June 2005. The HCT also 
represented Wildlife and Countryside Link at one UK BAP Steering 
Committee meeting. The Trust provided input to the Prison Service 
for their BAP regarding amphibians and reptiles. 
 
A key activity during the year was the revision of the Biodiversity 
Action Plan targets.  We contributed to this exercise at a generic 
level through Wildlife and Countryside Link.  The Trust contributed 
towards initial targets for the action plans for herpetofauna species 
to meet the end of March 2005 deadline.  We provided input to the 
Priority Species and Habitats Review Working Group, who were 
reviewing the BAP priority lists, through Wildlife and Countryside 
Link.  

 
We received funding to support work on these projects from English 
Nature (£73,000 – inclusive of money through local teams.) and the 
Countryside Council for Wales £10,000).   The English Nature 
contribution also included the large grant funded through the 
Memorandum of Agreement (MoA) designed to ensure that the 
SAP targets can be met and implemented consistently.  This MoA is 
managed through formal and informal liaison meetings with English 
Nature’s national specialist for herpetofauna conservation.   
Activities for each species are listed below.  Some tasks were 
undertaken to benefit more than one species, for example, work in 
Merseyside for both Natterjack Toads and Sand Lizards, or in 
Dorset and Surrey for both Smooth Snakes and Sand Lizards.  
Where such ‘joint’ tasks were undertaken we have reported below 
by dividing the total areas/ man days, etc, between the two species, 
thus avoiding ‘double counting’ on areas managed or effort.  The 
downside to this approach is that the benefit to each of the species 
through our management work may therefore be understated. 
 
ii. Sand Lizard Species Action Plan  
 
The HCT is Joint Lead Partner for the Sand Lizard Species Action 
Plan with English Nature. The Countryside Council for Wales has 
also maintained an enthusiastic level of involvement and provided 
financial support.  Work on this project was led by Paul Edgar and 
Nick Moulton. The species is still experiencing mixed fortunes: the 
re-introduction programme continues to be very successful and 
many populations are benefiting directly from Species Action Plan 
and other forms of habitat management i.e. THH, WES, etc. 
However, some habitats and populations are still declining due to 
lack of, or inappropriate, management, public pressures and fires. 
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Co-ordination: In 
conjunction with 
English Nature, the 
HCT proposed revised 
targets for the Sand 
Lizard SAP.  The Trust 
held meetings and / or 
had liaison with 
English Nature at 
national and local team 
levels (North West, 
Dorset, Hampshire & 
Isle of Wight, Surrey & 
Sussex and Kent) 
during the year to 
further the Sand Lizard 
SAP goals. We also 

met with the Countryside Council for Wales in connection with the 
survey and re-introduction programme in north and west Wales. 
Further meetings have been undertaken to include the SAP into the 
Heathland HAP, the National BAP, Wildlife Link, put forward 
Favourable Conservation Status goals and amend PPG 9. Meetings 
were also undertaken with the Ministry of Defence and Forestry 
Commission in Dorset, Hampshire and the Weald and Thames 
Basin. It is encouraging to note the co-operation of both groups and 
see the large-scale habitat restoration and site linkage being 
undertaken.  We provided input through Hampshire Amphibian and 
Reptile Group regarding the revision of the Hampshire SAP for 
Sand Lizards.  At the European level, the HCT undertook a contract 
through Societas Europaea Herpetologica, from the Council of 
Europe to produce European Action Plans for three species of 
reptile, including the northern populations of the Sand Lizard.  The 
first draft of these plans was completed for the Bern Convention 
meeting in December 2004. 

 
Site Management:  Sand management was undertaken on 16 sites 
in Dorset and Surrey. Some 1,462 sq. metres (c.0.014 ha.) of sand 
was managed; this includes creation of new areas of sand and ‘re-
cutting’ existing sand for breeding and firebreaks. Bracken 
management was undertaken on eight sites in Dorset, Hampshire 
and Surrey, covering 12.32 ha. over 7.1 days. Scrub and tree 
management was undertaken on 22 sites, covering 32.27 ha over 
129 staff days and 19 volunteer days.  A key rationale behind some 
of our site management work at Hankley was to enhance linkage 
between Sand Lizard populations. The HCT undertook scrub 
management work on five sites in the Sefton Coast, Merseyside, to 
benefit both Sand Lizards and Natterjacks; this work has been 
apportioned between these species in this report and included in 
the above totals. 
 
Captive breeding / Translocation:  There are nine captive breeding 
facilities covering the Merseyside, Wealden and Dorset races which 
are an integral part of the species conservation (and education) 
programme. There was an increase in the captive breeding stock 
for the Merseyside and Dorset ‘races’ of the Sand Lizard.  However 
the captive breeding stock for the ‘Weald’ race was severely 
reduced due to rats entering the vivaria.  A further six females were 
taken from the wild to enhance this captive population.  Chris Davis 
completed an internet based database for the captive breeding 
programme, allowing the managers of the different vivaria to 
provide up to date information about their stock and others involved 
in the programme immediate access to this data.  During the year 
180 animals of Merseyside stock, 30 Wealden stock and 125 
Dorset stock animals were released to a total of seven sites in 
Merseyside, Denbighshire, Flintshire, Surrey, Kent, Hampshire and 
Dorset. 
 

Creating a fire-break on heathland to 
safeguard the habitat and its species 
 © Neal Armour-Chelu 
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Survey:     Survey was 
undertaken in 
Merseyside, Wales, 
Dorset, New Forest, 
north-east Hampshire 
and the Weald and 
Thames Basin, with 
priority towards re-
introduction sites to 
assess viability.  
 
Research:  During the 
year a PhD project was 
initiated with funding 
from SITA 
Environmental Trust 

(see below for details); it is intended to use the results of the project 
to improve survey and monitoring methods for the Sand Lizard.  We 
also completed the first phase of our ‘foci mapping’ recording the 
distribution of known Sand Lizard populations on a GIS mapping 
system [i.e. population inventories/‘baseline datasets’].  It is 
recognised that these maps will need revision and further 
development and it is hoped that, in due course, they will form the 
basis of work on population assessments and conservation 
planning. 
 
iii, Smooth Snake Species Recovery Programme  
 
The Smooth Snake continues to benefit from the large-scale habitat 
recreation schemes currently undergoing e.g. Tomorrow’s 
Heathland Heritage and Wildlife Enhancement Scheme. In Dorset 
the Forestry Commission’s Forest Design Plans have and will 
extend site habitats and provide effective habitat links between 
sites. However there are still continuing threats from management 

regimes that result in the loss of habitat structure, public pressures 
and fire. 
 
Co-ordination:  Although recognised as a priority species the 
Smooth Snake remains unlisted within the Biodiversity Action Plan.  
During the year we advised the Joint Nature Conservation 
Committee that we felt this species, as our rarest reptile and as a 
European Protected Species, warranted upgrading to a BAP 
Priority. The MoA with English Nature has ensured that funding is 
available to undertake conservation work for this species, which is 
already recognised as an ‘England Priority’ and that features in 
several local BAPs. The majority of the meetings and liaison with 
the organisations listed with the Sand Lizard Species Action Plan 
have also included discussions concerning the conservation of the 
Smooth Snake.  We provided input through Hampshire Amphibians 
and Reptile Group regarding the revision of the Hampshire SAP for 
smooth snakes.  Work on this project was undertaken by Nick 
Moulton and Paul Edgar.   
 
Site Management:  Bracken management was undertaken on 
seven sites in Dorset, Surrey and Hampshire. This equated to 15.18 
ha. over 19.3 man days and 4 volunteer man days. Scrub and tree 
management was carried out on 8 sites, over 18.96 ha. with 41 
days input by the HCT and one volunteer man day.  This included 
work on site linkage at Woolmer and Hyde Bog.  
 
Translocations:  The two previous translocations undertaken via the 
Smooth Snake SRP are still showing that the target habitat is being 
used and that breeding is ongoing.  A further release of 10 adults to 
Sunningdale was undertaken in Summer 2004. 
 
Survey:  Seventy sites were surveyed for Smooth Snakes in Dorset, 
New Forest and north-east Hampshire, Surrey and Sussex, with 
special emphasis being on re-introduction sites.  Notably, we have 
continued our comprehensive survey of smooth snakes in the New 

Morfa Harlech: home to the Sand Lizard in 
Wales    © Chris Gleed-Owen.  
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Forest heaths and are particularly grateful for the efforts of 
volunteers. Further ’tinning‘ (laying of artificial refugia) was 
undertaken on 35 sites in Dorset, Hampshire and Surrey, However 
further tinning and survey remains a priority on additional sites in 
Hampshire, Surrey, Berkshire and Sussex. Survey this year was 
supported by considerable effort from Forestry Commission, 
National Trust, Hampshire ARG, Hampshire Wildlife Trust, 
Hampshire County Council, RSPB and independent/voluntary 
surveyors. A GIS inventory of known, probable and possible 
Smooth Snake sites was created with support from English Nature 
and Countryside Council for Wales.  
 
Research:  Survey effort took priority over developing research 
projects on Smooth Snakes.  However research into ‘post-fire’ 
colonisation by Smooth Snakes is now being trialled at one site in 
Dorset with a view to developing a larger scale project over the next 
few years.  In addition, work jointly with the Forestry Commission 
has looked at ride-edge populations and how these change over 
time.    
 
iv. Natterjack Toad Species Action Plan 
 
The Natterjack toad Species Action Plan is lead by the HCT and co-
ordinated by John Buckley our Amphibian Conservation Officer.   
 
Co-ordination: We continued to co-ordinate and support networks of 
volunteer recorders, including a meeting of the ‘Eastern counties’ 
recorders hosted by the RSPB at Sandy in Bedfordshire, the north 
Wales recorders at Talacre, Cumbria and Scottish Solway 
recorders jointly at Muncaster Castle near Drigg and the Sefton 
recorders meeting at Formby.   
 
Plans to gradually introduce animals from a different population to 
increase genetic diversity and hopefully increase the viability of the 
Saltfleetby/ Theddlethorpe population could not be started due to 

lack of funding for Sussex University.  The Trust helped the 
Cumbria Wildlife Trust prepare the natterjack toad element of their 
Biodiversity funding bid. 
 
Site management work:  The HCT furthers Natterjack Toad 
conservation using both our own field team, through letting 
contracts and by encouraging others and working with volunteers.  
This work occurs both on our reserves (we have three sites 
important for Natterjacks) and on land owned and managed by 
others. 
 
During the year the HCT team cleared 5.12 ha of scrub on ten sites 
in 94.5 man days of staff time and with the additional help of 8.75 
days of volunteer help.  Contractors cleared a further 0.89 ha at one 
site.  Chemical treatment to prevent re-growth of deciduous scrub 
was carried out on 6.02 ha by HCT staff and contractors. 
 
At Woolmer in Hampshire (a site owned by the MoD but managed 
by the HCT) we maintained a high level of management input, not 
least organising grazing, maintaining fences and managing scrub. 
Due to ill health, Mr Cedric Friend who had been very reliable and 
agreeable grazier for three years retired and the task of finding a 
replacement began.    John Buckley visited the site to plan 
management work and undertake survey on 24 occasions.  Work 
was undertaken by contractors and the HCT team on ponds at 
Woolmer and fence maintenance carried out with the modification 
of three kissing-gates to give horse riders access to the area 
around Woolmer Pond. 
 
At our Dorset Natterjack Toad site the HCT team modified the two 
new ponds, adding concrete to make them shallower for Natterjacks 
through the Natterjack Toad Species Action Plan. 
 
On the Sefton Coast, Merseyside, the HCT team worked on Sefton 
Metropolitan Borough Council land at Queens Jubilee, Birkdale 
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Corridor and Ravenmeols LNR. The aim of the habitat 
enhancement was to benefit both Natterjacks and Sand Lizards 
(this work has been apportioned between these species in this 
report and included in the above totals). 
 
In Surrey, the HCT team cleared large willows and self-sown pine 
from the part of the eastern edge of Frensham Great Pond to 
improve the habitat for Natterjack Toads. After persisting with this 
translocation since 1996 adults were found for the first time in 2004 
by Waverley Borough Council staff. 
 
At Crooksbury, concrete pond no. 1 was cleared and more than 350 
small newts were removed (mostly Palmate Newts) to a natural 
substrate pond.  
 
In Cumbria a team of HCT staff worked at Mawbray and Silloth Golf 
Course to clear gorse and scrub.   With the Suffolk Wildlife Trust 
and the Beckwith family, we organised the construction of two 
ponds on arable reversion land near the coast and Sizewell B to 
support Natterjack conservation; this work was funded through a 
fund established with the British Herpetological Society in memory 
of Paul Beckwith, who did his PhD studies on Natterjacks. 
 
Translocations:   The programme of re-introduction has continued 
taking forward the Species Action Plan goal of restoring the 
Natterjack throughout its recent historic range.  Translocation 
continued at Cockerham in Lancashire, and Sandwich Bay in Kent. 
A second year of translocation was undertaken at Frilford and a 
fourth year of release of spawn was undertaken at Stanpit Marsh, 
near Christchurch, in Dorset.  A re-introduction of captive bred 
Whitbeck tadpoles was made to the sand pit at Whitbeck.  No 
translocation was undertaken at Frensham this year. Four males 
were heard calling from the Great Pond but no breeding took place.  
Later adults males and females were found on the land after dusk. 
Ponds for future translocations were prepared on the Bowness 

Peninsula in Cumbria at Anthorn Marsh and the RSPB’s Campfield 
Marsh reserve and near Sizewell in Suffolk. We assessed a short 
list of sites suggested by Sussex Downs Conservation Board for 
possible Natterjack introduction.  
 
Monitoring:  The Trust continued to co-ordinate the national network 
of volunteer recorders.  A guide to assist surveyors in Natterjack 
Toad survey was sent to new monitorers. Much of the recording 
was done through volunteer networks, though we undertook 
monitoring ourselves at sites in Hampshire and Dorset and at sites 
in Cumbria and Dumfriesshire where monitoring by others remains 
patchy.  
 

With support from English Nature and Countryside Council for 
Wales, we created a GIS site inventory for Natterjack populations, 
and assessed population status based on recent monitoring data to 
produce ‘baseline datasets’ to set future monitoring against. During 
the year a paper was published by John Buckley and Trevor 
Beebee on the monitoring of Natterjack Toads (reference:  Buckley, 
J., & Beebee, T.J.C. 2004. Monitoring the conservation status of an 
endangered amphibian: the Natterjack Toad Bufo calamita in 
Britain. Anim. Conserv. 7:221-228.) 

 
The Aggregates Tax Levy funded Cumbria Natterjack Toad Project 
post ended on 31st March 2004. Bill Shaw was then employed on 
an ad hoc hourly basis to monitor sites and co-ordinate the 
monitoring of some of sites.   Ruth Popely was employed for a few 
hours a week to monitor at Whitbeck and Annaside between July – 
September and Ash Bennett was engaged to monitor Drigg for the 
whole season. 
 
English Nature again contributed £4000 for management work in 
Cumbria. 
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v. Great Crested Newt Species Action Plan 
 

The HCT is one of three joint Lead partners for the Great Crested 
Newt, sharing this role with the British Herpetological Society and 
Froglife. There have been significant changes in the management 
of the Species Action Plan this year, with the relocation of the GCN 
Conservation Officer from Froglife to the HCT, where Dorothy 
Wright was recruited in June to become the lead officer for the GCN 
SAP, supported by John Buckley and Tony Gent. 
 
Prior to these developments, the Trust remained an active member 
of the Great Crested Newt SAP Steering Group; providing input in 
the form of guidance to progress the plan, as well as determining 
the direction of the post that oversees this SAP. 
 
Coordination:  The first GCN SAP Steering Group meeting, under 
the supervision of the HCT was held in October, where the targets 
review was one of the main discussion points. The Post Steering 
Group meeting followed, where specific guidance from English 
Nature and Countryside Council for Wales helped to establish the 
work plan for the next term. A further meeting to progress the 
targets review was organised and held in January; data collection 
for this task has commenced. 
 
Work to promote the development of national policy has continued, 
essentially through our involvement with Wildlife and Countryside 
Link (W&CL) in both their water and farming working groups.  One 
key area of effort this year has been the new Environmental 
Stewardship scheme launched in March; where comments 
including water and hedgerow protection measures have been 
made to Department of the Environment, Food and Rural Affairs to 
encourage these aspects of the scheme to be strengthened.  

 
Local Liaison: Comments on local Biodiversity Action Plans have 
been provided, as well as advice on a number of Great Crested 

Newt issues to Amphibian and Reptile Groups, biodiversity staff, 
members of the public and consultants etc. Information booklets 
including the Great Crested Newt Conservation Handbook and the 
management leaflet are distributed widely. 
 
Site management:  Site management work was undertaken by the 
HCT’s field team to clear scrub (and to chemically treat stumps to 
prevent re-growth) on 0.193 ha of land at our Norden nature 
reserve.  This work totalled 4 man days.  
 
Pond Conservation: Dorothy Wright and John Buckley attended the 
Pond Conservation’s first advisory council meeting, to facilitate the 
development of the Pond Habitat Action Plan. Liaison work to 
discuss and develop the targets review took place with Pond 
Conservation; with further consultation planned for next year.  
 
vi. Pool Frog Species Action Plan 
 
John Buckley continued to provide the lead role for the Trust in this 
Species Action Plan for which we are joint lead partner with English 
Nature. The HCT provides the secretariat for the Pool Frog Species 
Action Plan Steering Group (PFSAPSG) which met in September in 
Norfolk, hosted by Forest Enterprise and the HCT, and in February 
at the Trust’s office in Boscombe, Bournemouth. The proposed 
reintroduction site was visited by members of the PFSAPSG in 
September after the meeting held at Santon Downham, Norfolk. 
 
 
Much time was spent on the preparation, submission and keeping 
track of the slow progress of the application for an S16 licence to 
release northern-clade Pool Frogs in England.  The HCT and 
English Nature undertook a joint collecting trip to Sweden to obtain 
a sample of tadpoles and frogs for heath screening. The report by 
the Institute of Zoology of its findings and English Nature’s 
subsequent interpretation of it were used to support the S16 
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application when considered by the Advisory Committee on 
Releases to the Environment.  
 
Further clearing of trees and scrub was undertaken from in and 
around the pingo ponds short-listed for the release of pool frogs at 
the reintroduction site.  At Fowlmere the RSPB continued to monitor 
water quality and made proposals as to how it could be improved at 
this former native Pool Frog site. 
 
The work undertaken as part of the SAP was supported by English 
Nature and Anglian Water.  
 
Tony Gent was invited to give a talk at a ‘Balloon debate’ on behalf 
of the Earthwatch Trust at the Natural History Museum London in 
October.  The topic related to reintroducing species, with each 
speaker presenting the case for a different species.  Our talk related 
to the Pool Frog – providing an opportunity to inform a wider 
audience of the scientific background to and objectives of the 
project.  Perhaps its future reintroduction was secured by being 
voted second place at the debate?  
 
vii. Marine Turtles joint Species Action Plan  
 
Paul Edgar is the HCT’s lead officer on this project. The HCT 
attended the March 2005 Turtle Action Plan Implementation Group 
(“TIG”) meeting in Bristol to update the group on Favourable 
Conservation Status issues and the proposed inclusion of turtle 
breeding and feeding areas in the Important Herpetofauna Areas of 
Europe book.  Planning for a publicity campaign to highlight the 
problems caused by UK tourists on Mediterranean turtle nesting 
beaches is also underway.  The relevance of UK turtle issues to 
wider discussions about the UK Overseas Territories was raised 
with Defra, JNCC and the Foreign Office.  For example, illegal 
fishing in the waters of the UK Overseas Territories (e.g. off 
Ascension Island) may well have negative effects through incidental 

bycatch on animals that normally travel north to feed around the 
UK.  We attended the Bern Convention Standing Committee 
meeting in Strasbourg (December 2004) where support was given 
to MEDASSET over turtle conservation and tourist development 
issues in Cyprus (Akamas Peninsula) and Turkey (Kazanli).  We 
submitted a joint abstract with MEDASSET for the 2nd 
Mediterranean turtle conference (to be held in Turkey in May 2005). 
 
viii. Habitat Action Plans (HAPs) 
 
The Trust is a member of the Lowland Heathland Habitat Action 
Plan (HAP) Steering Group.  We contributed to this action plan 
through the Steering Group meetings in Perth in April and in 
Newbury in September (joint meeting of Heathlands and 
Grasslands HAPs Steering Groups), and through input to a ‘targets 
review’ meetings in June, December and March. The Trust gave a 
presentation on Favourable Conservation Status and a ‘Vision’ for 
heathlands at the September meeting.  Tony Gent is the main 
contact for this project in the HCT. The HCT contributed to the 
digitisation of the GIS Lowland Heathland Inventory, the first version 
of which was released by English Nature in Spring 2004.  
 
ix. Widespread species and the Herpetofauna Groups of 
Britain & Ireland  
 
 The Trust is playing an increasing role in the conservation of the 
more widespread species and involving other people in 
herpetofauna conservation   
 
Some widespread species, especially adders, appear to be 
undergoing a decline in many parts of their range although the 
picture is far from clear at present.  The development of two 
projects on adders (the ‘Make the Adder Count’ project with John 
Baker and Lee Brady, and the ‘Adders Then & Now’ website [see 
later for details]) aimed to provide more information on the status of 
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this species.  The HCT organised and chaired a meeting of various 
herpetologists to examine the potentially adverse effects of some 
types of habitat management on reptile populations.  Initial 
discussions were also held with a number of organisations about 
the production of management guidelines for reptiles, which would 
be made available to the managers of a variety of habitats across 
the UK. 
 
Bill Whitaker maintained involvement with the London BAP and 
specifically with regards to the action plan for widespread reptiles.  
The Trust (Bill Whitaker, Tony Gent and John Gaughan) undertook 
survey work for reptiles and specifically adders in the London 
Borough of Croydon during the 2004 field season as a contribution 
to the London BAP. 
 
John Buckley organised scrub clearance work for East Hampshire 
AONB volunteers to enhance an area of heathland for widespread 
reptile species. 
 
We continue to answer many enquiries from the public and 
professional consultants regarding widespread species in gardens 
and on development sites.  
 
b. Europe and overseas 
 
i. Jersey 
 
Agile frog 
 
Two visits were made to Jersey this year. The first, in May, was to 
meet Laura Racca, to discus the findings of her PhD research on 
the species, and John Pinel (Environmental Services Unit of the 
States of Jersey) to discuss progress of the 2004 breeding season 
and plans for management work in the autumn in accordance with 
the SAP.  

In mid-October a small team of staff from The HCT, worked along 
side the States of Jersey to undertake management work at the last 
natural site on the island for the Agile Frog, Ouaisne Common. The 
work involved creating a habitat link between the main slacks and 
the one to the south. This required the clearance of mostly gorse 
with some birch which had evidently grown up over the last two 
decades. The stumps were treated with herbicide. Willow coppicing 
and the selective treatment of the stumps was undertaken near the 
main slacks to create glades. The southern slack which had been 
cleared during a previous habitat management visit was deepened 
by the States of Jersey to provide a breeding site in future years. 
 
Green lizards 
 
Contract survey 
for the Green 
Lizard was 
undertaken during 
May at the Simon 
Sand & Gravel site 
on the western 
coast of Jersey.   
We provided 
advice on 
mitigation and 
habitat 
enhancement 
measures to 
benefit the species. 
 
ii Eire 
 
The Trust decided not to visit the Irish (County Kerry) Natterjack 
Toad sites in May as the Duchas had engaged the services of a full-
time monitorer for the season. The HCT copied the Monitoring 

Green lizard on Jersey.  © Paul Edgar. 



The HCT Annual Report 2004/05                  

18 

Guidelines and Site Register to her for information and discussed 
sites and their Natterjack populations with her. 
 
iii. Continental Europe 
 
The Trust continued to be actively involved with threatened 
herpetofauna species in Europe during 2004/5 and especially via 
our association with the Societas Europaea Herpetologica (SEH).  
 
One member of the HCT’s staff represented the SEH at the 25th 
Anniversary meeting of the Standing Committee of the Bern 
Convention at the Council of Europe in Strasbourg in December 
2004.  The SEH has also awarded contracts to the HCT to prepare 
Species Action Plans for the Council of Europe.  The following 
Species Action Plans are currently in preparation for the December 
2005 meeting of the Bern Convention: 
 
· Great Crested Newt species complex 
· Italian Agile Frog  
· Sand Lizard (northern European populations)  
· Aesculapian Snake  
· Meadow Viper  
 
We are also involved with the production of a report that provides 
an update on the numerous recent taxonomic changes to the 
amphibians and reptiles of Europe for the Secretariat of the Bern 
Convention. 
 
The Trust sees closer working with the European Commission as 
valuable for both the development of conservation issues in the EU 
and to see the better implementation of conservation measures in 
the UK.  We represented the SEH at the European Habitats Forum 
(EHF) meeting in Brussels in October 2004, together with 
subsequent meetings with staff of the Directorates General (DG) for 
the Environment and Regions.  EHF is a small consortium of NGOs, 

usually ‘umbrella bodies’ representing a range of national societies, 
that is influential with DG Environment.  The HCT has long been 
active in promoting species conservation work in the UK and we 
provided a representative on behalf of the EHF to attend a Working 
Group established by the Commission to look at the implementation 
of Article 12 of the EC’s Habitats Directive.  This Article provides 
species conservation and protection measures for certain species.  
We provided papers and comments to this working group and 
attended the Article 12 WG meeting in September 2004 (Brussels) 
and February 2005 (Copenhagen).  In addition we provided 
information to a UK delegate (from Scottish Natural Heritage) to a 
meeting of the Baltic Environmental Forum in Estonia about the 
implementation of Article 12 in February 2005.    
 
We continued input into the joint project with Alterra, a Dutch 
research institute, to identify Important Herpetofaunal Areas in 
Europe funded by the Dutch Government.  These areas will be 
identified on the basis of the IUCN Species Survival Commission 
European Amphibian & Reptile Specialist Group’s Action Plan work. 
 
 
iv. UK Overseas Territories  
 
The HCT was a member of the UK Overseas Territories 
Conservation Forum during 2004-2005 and several meetings were 
attended, including a joint meeting with the Foreign Office.  We also 
assisted local experts with the drafting of a Species Action Plan for 
the Bermuda Skink, one of the world’s most endangered reptiles. 
 
We submitted a grant application for the establishment of a 
monitoring programme for Seychelles Sooglossid frogs; though this 
was unsuccessful.  We are considering an application for the future, 
perhaps via the Darwin Initiative project and jointly with Durrell 
Institute of Conservation and Ecology/RSPB. 
 



The HCT Annual Report 2004/05                  

19 

C. Awareness and education  
 
Staff of the HCT gave a number of formal and informal 
presentations and displays during the year to raise the profile of 
herpetofauna and the need for its conservation.  
 
We provided formal training and repeated the training course 
initiated in previous years in conjunction with Bristol University in 
April 2004 which was aimed at land managers and applied 
ecologists looking at survey of reptiles and management of habitats.  
This course undertook a field visit to Parley Common and undertook 
an optional evening visit to see a local Natterjack site.  We provided 
training courses about reptile ecology and management for East 
Dorset District Council (April) Dorset County Council and Dorset 
Wildlife Trust (in May) and for staff of the ecological consultancy 
Mott McDonald (in June).  We provided training for the four new 
members of the team of seasonal wardens employed through the 
LIFE ‘Dorset Urban Heaths’ project. 
 
Our sites continued to be used by educational establishments and 
included a guided walk for Kingston Maurward students across 
Parley Common in May 2004, which formed part of their college 
course.  A local student set up a youth volunteer-wardening scheme 
on Ferndown Common as part of their Duke of Edinburgh Award; 
we met the volunteers on site to advise about the practicalities of 
wardening and how to do it safely, and led a walk for them to 
familiarise them with the site and where potential problems could 
occur.  
 
John Buckley co-authored a booklet published by Scottish Natural 
Heritage as part of their Naturally Scottish series about amphibians 
and reptiles in Scotland.  
 
The Trust maintained its programme of Guided Walks and 
attendance at shows to promote herpetofauna conservation and 

habitat management.  
Between May and June 
we undertook seven 
guided walks on our 
reserves in Dorset.    We 
attended nine educational 
shows at different venues 
in Surrey, Hampshire and 
West Sussex including 
Yateley Common, which 
was part of the 
Hampshire Heathland 
Project’s Heath Week 
event, the ‘Rustic Show’ 
and a ‘Wildlife Day’ at the 
Rural Life Centre in Tilford, Churt Fete, the Albury Education Show, 
Katz Castle, a show and walk at Iping Common and a talk (with 
animals) for the St John the Baptist’s School in Andover. In Dorset 
we attended events at Avon Heath Country Park (including an event 
marking Heath Week), Town Common Open Day, Verwood 
(including walks at St Stephens Castle and displays with animals), 
visits to Hamworthy Middle School and Baden Powell School.   We 
gave an illustrated talk at Cumwhinton Village Hall near Carlisle on 
the Natterjack Toad to Cumbria Wildlife Trust supporters.  We made 
a number of visits to Swanage Youth Centre to advise on the 
creation and management of their amphibian ponds.  A number of 
evening slide shows/talks were also given in Dorset and Surrey. 
 
The Trust attended and gave talks and training to various 
amphibian and reptile group meetings.  In particular we provided 
financial support for and ran two workshops at Keele on Survey & 
Recording and on local Species Action Plans.  We also provided 
the amphibian component of the Hampshire ARG herpetofauna 
survey event at Emer Bog, and led their visit to Hengistbury Head to 

Oblong-leaved Sundew.  © Paul 
Derbyshire 



The HCT Annual Report 2004/05                  

20 

look for Natterjacks and Smooth Newts.  We led the Norfolk ARG’s 
survey training event at East Winch Common. 
 
We were called out on a number of occasions to deal with 
herpetofauna ‘problems’, such as snakes in houses, gardens, etc., 
in Dorset, Hampshire, Surrey and West Sussex.  In addition we 
provided advice and information to a wide and diverse range of 
people, including ecological consultants, students and TV 
producers/researchers (providing help with programmes on captive 
breeding of sand lizards) and gave television and radio interviews, 
for example one for local television regarding proposed 
conservation management work at Town Common Nature Reserve 
and another for local radio about rare reptiles of Surrey. We 
continue to provide advice, and often reassurance, on a daily basis 
to members of the public, particularly regarding amphibians and 
reptiles in gardens.  
 
Howard Inns, one of our Trustees, continued to provide his bi-
monthly column on herpetofauna to the British Wildlife journal. This 
provides a valuable vehicle for promoting the Trust’s activities and 
messages about herpetofauna conservation.  We also contributed 
to an article in this publication celebrating 30 years of the MoD’s 
Longmoor Conservation Group. Mike Preston provided an article for 
the MoD’s Sanctuary magazine concerning the ‘rebirth’ of the 
heathland Post Hill on Hankley Common. 
 
D. Science and Data   
 
Since the HCT was awarded a generous grant of £80,500 from the 
Esm� e Fairbairn Foundation in 2000 (£16,350 was received in 
2004/5), the Trust has employed Chris Gleed-Owen as our 
Research & Monitoring Officer with priorities of establishing a rare 
herpetofauna species database for 30 years of records, and 
developing our monitoring strategies and systems. We now have a 
national database of rare species records and GIS inventories of 

sites, and the large task of data entry continued in 2004/5 
significantly helped by two short contracts employing Morag 
McCracken and Julia Coneybeer to aid data entry. The Rare 
Species Database now has over 43,000 records on it. This primarily 
comprises: 10 years of Dorset reptile records, 12 years of 
Surrey/Hampshire reptile records, and 30 years of natterjack data. 
Various GIS resources have also been created, most importantly 
national site inventories and baseline datasets for Sand Lizard, 
Smooth Snake and Natterjack Toad. Digitisation of site 
management data entry has also progressed well. The need for 
dedicated data entry staff time was identified as a priority to achieve 
full mobilisation of 50-100,000 species records, management 
records, GIS layers and other tasks, and a temporary Data Support 
Officer was employed for several months. Further funding for the 
project was again received from English Nature (£12,000) and 
Countryside Council for Wales (£4,000) to develop database and 
GIS resources, and to scope the further development of national 
surveillance and monitoring schemes. Draft reports were provided 
to English Nature and to Countryside Council for Wales. 

 
Additional funds for this project were also received through a project 
funded by Hampshire County Council to carry out a reptile survey in 
Ringwood Forest (£5,000). 
 
The Rare Species Database and GIS have become invaluable in 
guiding decision-making and informing conservation policy for the 
three rare species. They have also formed the basis for future 
expansion to cover all of Britain’s amphibian and reptile species. 
The project has made advances on many other fronts including 
recruitment and training of volunteers, networking, data collation, 
setting best practice, data sharing policy, licensing arrangements, 
developing survey methodologies and species monitoring systems, 
initiating research projects, disseminating information, and providing 
advice. Data is already being disseminated via the National 
Biodiversity Network (NBN) and other organisations, and we are 
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developing mechanisms for making data accessible to all. We have 
also recently completed a detailed scoping exercise on behalf of the 
statutory agencies, as a precursor to a planned National Amphibian 
& Reptile Recording Scheme (NARRS). The findings were 
presented at the ‘Herpetofauna Workers Meeting’ (the national 
conference of Amphibian and Reptile Groups (ARGs) in Keele. 
 
The HCT has continued to be a pro-active member of the NBN 
partnership. The NBN Trust was set up to promote communication 
and data-sharing between UK biodiversity organisations, to support 
their activities and to help disseminate the information they hold to a 
wide audience. It operates a web service called the NBN Gateway 
and relies largely upon statutory funding. A large HCT herpetofauna 
dataset is accessible online via the NBN Gateway. We developed 
our Data Access Policy, Privacy Policy, and Data Supply Protocol 
through discussion with NBN project staff. We remain central to 
development of the NBN as a revolutionary concept, and within the 
last year have taken part in: 
 
· Evaluation of the Southwest Pilot Project 
· Trialling and improving data-sharing mechanisms 
· Provision of data via the NBN Gateway 
· Mapping lowland heathland habitat for the national GIS 

inventory 
· Consultation on the impacts of the new Environmental 

Information Regulations 
· Conservation Organisations Running Monitoring Schemes 

(CORMS) forum 
· Development of funding structures and volunteer capacity for 

UK herpetofauna monitoring (NARRS) 
 
Data exchange relationships have been pursued with a number of 
organisations over the last year, including local records centres 
(LRCs), local authorities, and other NGOs. We continue to be 
centrally active in consultation, development and testing of NBN 

mechanisms and policies, and we remain at the forefront of thinking 
on the use of biodiversity data.  
 
Publicity for the Data, Science & Monitoring project has been 
enhanced by regular attendance at workshops, conferences, 
steering groups and other meetings. An article about Green and 
Wall Lizards that are found on the Bournemouth Cliffs was 
published in the Herpetological Bulletin by Chris Gleed-Owen.  
 
In 2005 we begun a national survey of Adder populations called 
‘Make the Adder Count’, being led jointly by the Trust and John 
Baker and Lee Brady who are recognised as some of the most 
experienced 
herpetologists 
dealing with 
reptile survey 
methods.  Most 
conservationists 
now believe that 
the Adder is 
seriously 
declining in 
Britain and that 
urgent study is 
required to 
measure this. 
The survey 
involves 
experienced 
Adder surveyors 
visiting known adder locations three times in the early Spring, in 
order to make head-counts of basking Adders whilst they are still 
aggregated in certain areas after emerging from their communal 
hibernacula. This survey appears to have been a success and we 
are currently compiling and analysing the results. We hope to 

Adder - 'Vipera berus' - photographed on our 
Noon Hill Nature Reserve  © Neal Armour-Chelu 
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continue these Adder head-counts annually in the future, using 
them to monitor population trends, and are treating the project as a 
pilot for inclusion within the umbrella project of NARRS. The ‘Make 
the Adder Count’ survey has received online coverage by the BBC 
and other websites, and was given prominent coverage in the 
Scottish Times and other newspapers. 
 
Alongside the Adder count, we are also developing a web-based 
initiative, called ‘Adders Then & Now’, to raise public awareness of 
adders and to gather information on past and present distribution 
that is currently inaccessible, e.g. memories of childhood 
experiences, places where adders used to be but no longer exist 
etc. The website (www.adder.org.uk), developed by Chris Davis, is 
‘live’ but requires further development, and the project will be 
launched formally with a publicity campaign next year.  
  
During 2004/5, we took on four students for work placements. They 
carried out reptile survey, monitoring and data-entry work, as well 
as a highly successful liaison and education programme with local 
schools. 
 
The HCT holds an organisational licence with English Nature and 
Countryside Council for Wales to allow survey and monitoring of 
protected species (Sand Lizard, Smooth Snake, Natterjack Toad, 
Great Crested Newt) and their use in educational events. This is 
managed by the Research & Monitoring Officer.  In 2004/5 we had 
145 accredited agents on our English Nature licence and 14 on our 
Countryside Council for Wales licence. The licensees can be split 
into four broad groups: 
 
· HCT staff and trustees 
· Conservation professionals (as we do not pay them and they 

are often providing their time in addition to their job, in this 
respect they are volunteers) 

· Conservation-minded individuals (generally people who 
approach us wishing to become involved) 

· People who happen to be residents in areas of the country 
where we need help (e.g. rural Cumbria), and we engage and 
train them pro-actively 

 
We submitted the annual licence return in January to the respective 
licensing authorities, in order to report the activities that we have 
carried out under our licences. These licensing arrangements are 
proving to be a great benefit to us as the resultant flow of species 
data into the HCT database is very large. For the first time, the 
licence returns in 2005 were extracted from the Rare Species 
Database.  
 
We continue in our desire to create a National Amphibian and 
Reptile Recording Scheme and held further discussions with 
Froglife, English Nature, Countryside Council for Wales and the 
Herpetofauna Groups of Britain and Ireland (HGBI). We favour its 
initiation through a nine-month development phase setting out 
methodologies, logistics and other needs and to investigate how we 
can promote greater public involvement and participation; to be 
followed by a full roll-out once funding is in place.  We have 
discussed different approaches to monitoring conservation status, 
at national and European level (including input to the European 
Commission’s Scientific Working Group), so that we can create 
methodologies and programmes for Sand Lizard, Smooth Snake 
and Natterjack Toad and other species such as the Great Crested 
Newt in order to meet requirements under European legislation as 
well as the UK BAP, development planning and other information 
needs.  
 
We were successful during the year in securing funding from the 
SITA Environmental Trust, via the Landfill Tax Credit Scheme, with 
additional financial support from the People’s Trust for Endangered 
Species and an anonymous donor, to establish a PhD project at 
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Southampton University that will be jointly supervised by the HCT.  
Helen Fearnley was appointed as the research student.  The project 
will look at aspects of Sand Lizard ecology with a view to 
developing a workable monitoring methodology for the species. The 
award of landfill money for the Sand Lizard project was given 
coverage on the BBC online website. 
 
Chris Gleed-Owen, our Research & Monitoring Officer, organised a 
national one-day conference on behalf of the HCT and the British 
Herpetological Society (BHS), with a theme of ‘Targeting research 
where it’s needed’. The conference took place on 4 December 2004 
at the Open University, Milton Keynes, and was a great success, 
attracting 125 people. Presentations from a wide range of 
international speakers ranged from inbreeding problems in isolated 
natterjack toad populations to marine turtle conservation in the UK 
Overseas Territories. Eleven presentations were followed up by an 
open discussion on whether research is addressing current needs. 
The meeting provided a platform for discussion and collaboration 
between scientists, conservationists, government agencies, 
voluntary groups, professional herpetologists and all interested in 
herpetofauna ecology and conservation. 
 
Since 2003 Chris Gleed-Owen has been the Chair of the Research 
Committee for the BHS. As well as serving as useful liaison 
between our organisations, he is responsible for organising the 
annual Joint Scientific Meeting and the BHS Student Grant 
Scheme. The two organisations share management of some nature 
reserves in Dorset and Surrey; working together effectively benefits 
herpetofauna conservation and maximises efficiency. 
 
E. Policy & legislation  
 
a. National legislation and policy change 
 

The HCT continued to be active on national policy and legislation 
issues, working both unilaterally and through Wildlife & Countryside 
Link. 
 
We provided comments on the Government’s consultations on the 
review of Part 1 (species protection sections) of the Wildlife & 
Countryside Act and the Quinquennial Review of Schedules 5 and 8 
of that Act, both directly to Government (for the review of Part 1 this 
was a joint response with Froglife) and as part of a collective 
response from Wildlife & Countryside Link.    We provided oral 
evidence to a House of Commons Inquiry into wildlife crime in May 
2004 suggesting areas where improvements in both legislation and 
enforcement could be achieved.  We maintained a low level of 
involvement with the ‘Partnership for Action Against Wildlife Crime’ 
(PAW), a Government led network that supports collaboration and 
exchange of information to combat all aspects of wildlife crime, and 
attended the PAW Open Seminar in March 2005.   
 
We continued our involvement with the W&CL Land Use Planning 
Group and chaired the small working group in Wildlife & 
Countryside Link looking at the revision to Planning Policy 
Guidance note no. 9 (Nature Conservation) (PPG9). The LUP 
needed to keep an eye on major changes proposed for the planning 
system in various parts of the United Kingdom, but the focus was 
very much on England.  Notably the group looked at the new 
‘Planning Policy Statement’ PPS1 which aims to set out the 
Government's overarching planning policies on the delivery of 
sustainable development through the planning system, and which 
was finally launched in January 2005.   Through W&CL we met to 
discuss, and provided comments on, drafts of the new Planning 
Policy Statement on nature conservation and the associated 
Government Circular and Good Practice Guidance Document.  The 
HCT provided comments directly to Government on their proposed 
Sustainable Development strategy. 
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The HCT continues to be an active member of Wildlife & 
Countryside Link’s ‘task force’ to address Biodiversity issues that 
represents NGO interest for the UK Biodiversity Action Plan.  We 
continued to promote the concept of Favourable Conservation 
Status as a tool for standardising approaches to biodiversity 
conservation, and are the leading NGO attempting to promote the 
use of the term both within the UK and in Europe. During the year 
we promoted the idea at a meeting of Buglife – the Invertebrate 
Conservation Trust, in April in Peterborough, and held further 
meetings with the Bat Conservation Trust, the Mammal Society and 
a lawyer funded by the Worldwide Fund for Nature (WWF-UK) to 
further investigate the legal aspects of the term.  A draft report was 
produced as a result of this project with a view to holding a seminar 
through the Environmental Law Foundation to discuss this issue 
further.  At the European level we provided comments to the 
Scientific Working Group of the Habitats Committee who were 
further developing their thoughts on conservation status monitoring 
and defining ‘favourable’ levels.   
 
During the year, Government continued to develop its thinking on 
changing the statutory nature conservation organisations in 
England following the ‘Review of Rural Delivery’ by Lord Haskins. 
We provided comments via W&CL on proposals for the Natural 
Environment and Rural Communities Bill which was due for 
publication late Spring 2005.  As well as changes to the statutory 
organisation of nature conservation the Bill also looked at changes 
to wildlife conservation legislation. 
 
We also participated through W&CL in other policy areas.  We 
attended meetings of the Water and Farming Groups, and offered 
occasional comment regarding wildlife trade.  A proposal to 
strengthen legislation in connection with local eradication of 
Ragwort was opposed by W&CL due to the biodiversity interest of 
this species and we provided comments on the campaign led by 

Butterfly Conservation to see a more reasonable approach to 
Ragwort control. 
 
The introduction of Open Access as a consequence of the 
Countryside and Rights of Way Act 2000 meant that there is a 
potential for much greater public use of our sites.  In December 
2004, the maps for the south-west area were formally adopted and 
this event was marked with a launch at Parley Common, involving 
television presenter Bill Oddie, attended by the Trust and involving 
some of the site that we manage. 
 
English Nature organised a meeting to look at mitigation 
requirements relating to development on sites with protected reptile 
species at which the Trust actively participated. 
 
Another initiative by English Nature during the year was promoting 
wildlife friendly gardening; the HCT attended a meeting in March 
2005 to assess our potential contribution to this area of work. 
 
b. Local plans and planning matters 
 
We reduced our involvement in the local planning process 
compared with previous years, but still provided advice and 
attended meetings on a number of planning ‘casework’ issues, 
some of which were particularly significant for herpetofauna 
conservation.  These were mostly in Dorset and mostly in 
connection with sites used by rare reptiles, for example Matchams 
Stadium, Ham Marines base, Ham Outdoor Centre, Mannings 
Heath, St. Leonards Hospital, Branksome Triangle, Poole Goods 
yard, Poor Common, Avon Common and Binnegar Quarry, in 
Dorset, and the A3 over bridge at Thursley in Surrey.  We also 
provided advice on many other development issues further afield 
including sites in Hampshire, and Cambridgeshire mostly relating to 
Great Crested Newts. Throughout the year, we regularly supplied 
species data from our database and GIS to statutory agencies, 
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professional consultants, local authorities and others in relation to 
development planning enquiries.  
 
5. Future priorities and development of the Trust 
 
In October the staff and trustees met to review our goals for the 
next five years and to update our ‘five year plan’.  A separate 
meeting was held to focus on our scientific goals and aspirations.  A 
revised plan for the period 2005/6 to 2009/10 was approved at the 
Trustees’ Meeting in March 2005. The Trust remains committed to 
its core activity of managing nature reserves for herpetofauna and 
especially heathland reserves that are important for the rare 
reptiles.  This will continue to require considerable resource inputs 
and we will look to develop systems to allow more effective 
planning of work and predictions of costs.  We need to ensure 
continued funding, especially as some of the core programmes 
(notably the Tomorrow’s Heathland Heritage project in Dorset) 
come to an end and in particular be able to respond to the changes 
in funding for agricultural and environmental land management 
subsidies.  We need to ensure that our site schedules, 
management planning and activity recording are maintained via 
computer mapping on a Geographical Information System (GIS).  
We are keen to see an increased involvement of both local 
communities and other people interested in conservation on our 
nature reserves, and see the employment of a Community Officer 
as a high priority to see this happen.  Over the next five years we 
therefore need to review our Nature Reserves Policy to ensure that 
we have the right land holding to achieve our goals, to ensure that it 
can be managed effectively and to maximise the benefit to people 
and conservation. 
 
The Biodiversity Action Plan looks set to remain the key practical 
and policy mechanism for taking forward wildlife conservation in the 
UK over the next few years.   We remain committed to working to 
make this successful and need to continue to support this both 

through direct involvement with amphibian and reptile Species 
Action Plans and Habitat Action Plans, but also working to see it is 
appropriately supported by policy and legislative mechanisms.   In 
addition to the Biodiversity Action Plan priority species we see an 
increasing importance for furthering the conservation of more 
widespread species.  This will involve integrating national and local 
Action Plans, policy areas such as local wildlife sites and 
involvement of a greater number of people and in particular 
developing our role working with the established network of 
Amphibian and Reptile Groups.  We have identified the need to 
become more proactively involved here to ensure these 
conservation priorities are met and therefore, need to make sure 
that we are adequately resourced to do so.  The Trust’s focus will 
remain in the UK, but we will continue to work to support the 
development of European Action Plans for key species, 
implementation of conservation work in the Channel Islands and, 
where funds are available, to become involved with projects in the 
UK Overseas Territories and Crown Dependencies.   
 
 
Effective conservation action often requires a firm legislative and 
policy framework both at the national and European levels. The 
Trust will continue to work at the national and European levels, in 
particular through networks of NGOs such as Wildlife & Countryside 
Link in the UK and, working with Societas Europaea Herpetologica , 
the European Habitats Forum in Europe, to promote the 
development of and effective implementation of effective 
conservation policies and legislation. 
 
 
The Trust looks to increase its work in education and awareness 
raising.  We will retain a focus on formal training and advice to 
professionals who manage land or who make decisions about land 
use, notably ecologists, planners and habitat managers in 
Governmental and statutory organisations, Non-Government 
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organisations and consultancies and especially where their 
influence effects the rare herpetofauna.  We will provide training 
and produce key literature to support these, for example, a habitat 
management guide for reptiles is seen as a priority.  However the 
Trust is keen to increase opportunities for a much wider 
involvement with herpetofauna and its conservation, including 
working with communities local to their sites and developing other 
national projects, especially where these relate to the UK 
Biodiversity Action Plan.   
 
 
The HCT will continue its work on conservation status assessment 
as a priority.  As a high priority we will further develop data 
management systems and surveying and monitoring methods, both 
for the rare species and through a National Amphibian & Reptile 
Recording Scheme, all other species of amphibian and reptile 
(including non-natives) as well.  Consideration will be given to 
developing a herpetofauna ‘indicator’ to contribute to biodiversity 
indices used at a national level.  The Trust will ensure systems are 
in place for archiving old data, keeping data up to date and making 
sure that it is exchanged, disseminated and used effectively, 
supporting and developing existing systems (e.g. National 
Biodiversity Network, Biodiversity Activity Recording Scheme, Local 
Records Centres and Amphibian and Reptile Groups) and involving 
all people who need to be involved.  Additional resources may be 
needed for maintaining the database for the rare species, possibly 
through a part time Data Support Officer, and certainly will be 
required to implement NARRS.  The HCT will also ensure that 
monitoring programmes are further developed and implemented; 
these may be complex and expensive projects and so the Trust will 
work to get adequate resources to take them forward. 
 
 
The Trust will undertake or promote applied research that helps to 
improve the conservation status of herpetofauna.  We will do this by 

identifying projects, developing links with research organisations 
and by publishing work and supporting scientific meetings.  Key 
research areas have been identified as ‘Impact of non-native 
species’ (notably Wall Lizards and Green Lizards) and the effects of 
management on reptile populations.  Research needs to be 
developed in the context of changing environmental conditions, not 
least the anticipated warming of the climate and its potential effects 
on herpetofauna. 
 
The Trust needs to raise its profile to ensure it maintains its 
credibility as a national organisation and to help establish a more 
sustainable resource base.  We will further develop our profile 
raising work in tandem with our fundraising activities.  We need to 
ensure that we remains on a solid financial base; although 
established through a generous endowment the Trust needs further 
resources to sustain our current level of work and to allow a 
necessary expansion of areas of activity.  The possibilities for 
developing sales/ commercial consultancy or training activities 
should be considered. 
 
 
The Trust will review how we work with other herpetological 
conservation organisations and look to developing a supporter base 
and a focus for activities of volunteers and others wishing to be able 
to contribute to the conservation of herpetofauna.  Consideration of 
a possible Membership needs to take account of possibilities of 
developing a European network of herpetofauna conservation 
groups. 
 
 
We are lucky to retain a dedicated and hard working staff and an 
enthusiastic and supportive board of Trustees.  We are keen to 
maximise their collective effectiveness and to provide an efficient 
and pleasant work environment.  We shall continue to develop our 
in-house systems to support this aspiration during 2005/6. 
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